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1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY

1.1 This report set out progress on the delivery of the Reading Autism Strategy’s key
objectives, and a proposed revised action plan for 17/18.

1.2 Appendix 1 Reading Autism Strategy 2015-18
Appendix 2 Reading Autism Strategy Addendum - National Policy Context Update
Appendix 3 Reading Autism Strategy Action Plan Review 16/17
Appendix 4 Reading Autism Strategy Implementation Plan 2017

2. RECOMMENDED ACTION

2.1  That the Health and Well Being Board note actions undertaken to address the
Reading Autism Strategy Action Plan

2.2 That the Health and Well Being Board comments and/or agrees the proposed
action plan for 17/18

3. POLICY CONTEXT

3.1 Reading’s Autism Strategy was approved by the Health and Wellbeing Board on 17
April 2015. This strategy has been revised and updated to reflect legislation and
additional discussions with stakeholders.

4. CURRENT POSITION:

4.1 Reading’s Autism Strategy was approved by the Health and Wellbeing Board in April

2015 and an Autism Partnership Board was established to progress the delivery of
the Strategy through an Action Plan. Child and Adolescent Mental Health Services,
Adult Social Care, Children’s Social Care, Education, voluntary sector groups and
people with autism and carers are represented on the Board.




The following six priorities for improving support for people with autism in Reading
are identified in the Strategy:

Increasing awareness and understanding of autism

Improving access to diagnosis

Supporting better outcomes for people with autism

Supporting people with autism to live safely and as independently as possible
Supporting families and carers of people with autism

Improving how we plan and manage support
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The Action Plan had been developed in the context of reducing budgets delivered
through the Councils extensive transformation plans, and as such there is no
additional resource identified or available to deliver the Action Plan. The Plan
itself is focused on how existing resources across partners can be used most
effectively.

At the meeting on 9 October 2015 the Health and Well Being Board discussed the
membership and reporting lines of the Autism Partnership Board, suggesting that
political representation and the representation of the Health and Wellbeing Board
on the Autism Strategy Board should be considered, and that copies of agendas and
minutes should be circulated appropriately. This has been actioned. It was also
suggested that where the Autism Partnership Board reported internally in the
Council should be considered further. This action will be taken forward in the next
year.

In the last year work has continued on the key actions identified. Appendix 3
provides detail on the progress made including

e Autism Partnership Board established

e Information given to commissioned service providers about training
opportunities

e Review of Supported Living providers training was undertaken

e Training provided to schools, Adult Social Care, Health and the voluntary
sector

o Health services restructured to integrate physical and mental health support
for children

e Appreciative Enquiry undertaken on services for children and young people and
as a result a multi-agency “Together for Children with Autism Group” is being
developed

o Development of single referral process and pathway for Berkshire Health
Foundation Trust services for children and young people is underway

e Consultation undertaken on short breaks for children and young people which
was reported to ACE in October

e Funding for well-being support for people with autism developed via the
“Narrowing the Gap” Framework and new funding arrangements started in
June 2016

e Positive living model for support for people with for people with Learning
Disabilities, Autism and Challenging Behaviour developed via the Transforming
Care Board

e Reading Voice trained four Care Act Advocates experienced in working with
people with autism



5.1

5.2

5.3
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e Work undertaken to ensure information and advice from the Council promotes
support for carers

At its meeting with of the Health and Well Being Board in 2015 the Autism
Partnership Board recognised that the Action Plan would require to be updated on
a regular basis as progress is made to deliver the objectives set out in the Autism
Strategy. The refresh of the Action Plan attached includes changes to legislation
and national policy; links between the Autism Strategy and Action Plan and the
Council’s Social Care Commissioning Strategy and Market Position statement; and
links to the current remodelling of the Adult Social Care assessment services.

CONTRIBUTION TO STRATEGIC AIMS
The work meets the following Corporate Plan priorities:

e Safeguarding and protecting those that are most vulnerable;

¢ Providing the best start in life through education, early help and healthy
living

The work of the Autism Board contributes to the following strategic aims of the
Council.

e To promote equality, social inclusion and a safe and healthy environment for all
The Autism Strategy Acton Plan contributes towards the following:
o Community Safety -The Action Plan aims to review existing community safety

schemes to understand what needs to be done to highlight these to people with
autism

e Health - The Action Plan aims to improve access to diagnosis and health
services

COMMUNITY ENGAGEMENT AND INFORMATION

The Autism Strategy and Action plan were developed with the involvement of
people with autism, their family carers and groups who represent this customer
group.

EQUALITY IMPACT ASSESSMENT

The Autism Strategy and Action Plan aims to support equality of opportunity for
people with autism. An Equality Impact Assessment was completed when the
Autism Strategy was developed that did not identify any negative adverse impact
on any group with protected characteristics as defined by the Equality Act.

LEGAL IMPLICATIONS

The Strategy and Action Plan have been developed with regard to the statutory
duties for local authorities from the Autism Act 2009 and other related legislation.
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Key requirements from this legislation include the responsibilities for local
authorities to:

e Develop the area’s commissioning plan around services for adults with
autism using the best available information about adults with autism in the
area

e Appoint a joint commissioner/senior manager who has in their portfolio a
clear commissioning responsibility for adults with autism

e Ensure that the views of adults with autism and their carers are taken into
account in the development of services locally

FINANCIAL IMPLICATIONS

As noted above, the Action Plan was developed in the context of making the most
effective use of existing resources. There are no new resources for delivering the
Autism Strategy.

The Action Plan aims to be realistic about what is achievable with existing
resources for the Council and other organisations, within the context of reducing
budgets. It sets out those areas where there are deliverable actions to make
progress towards the longer-term objectives in the Autism Strategy and where a
tangible different could be had on outcomes for people with autism, their carers
and families.

While there are no specific savings proposed as part of the Autism Strategy Action
Plan, delivery of the actions should mean that partners are in a better position to
support people with autism within constrained resources. One of the drivers of the
Autism Strategy is to enable autistic people to live more independent, fulfilling
lives. Achieving some of the actions in the autism strategy around increased
awareness, better trained staff and effective community-based support should
mean we can reduce or delay the number of autistic people who need more costly,
intensive support from health and/or social care services.

BACKGROUND PAPERS
The following background papers were considered

e Reading Autism Strategy 2015-18
e Reading Autism Strategy Action Plan 2015
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Introduction

Autism is a condition that affects people in a variety of different ways and
degrees. Reading Borough Council is committed to improving the lives of people
with autism living in the town. This Strategy sets out how we aim to achieve this,
through our own commissioning and delivery of services and our close working with
partners locally.

This is a broad strategy that covers all autistic people, across the spectrum. It is a
“life-long” Strategy that considers children, young people and adults, as well as
the wider impacts for their families and carers. For people with autism who are
assessed as eligible for statutory support from social care or health services, the
Strategy explains how we will ensure their needs are met in a consistent and
person-centred way. However, we recognise the importance of support that is
available to all people on the autistic spectrum, and the key role of universal
services and preventative or low-level support. One of the aims of this Strategy is
to encourage all services and organisations to “think autism”, maximising the
opportunities to better support autistic people in Reading.

A range of partners across the public sector (including health services), private
sector (such as providers of care and support) and the voluntary, community and
faith sector already work together to support children and adults with autism and
their families and carers. At a time of reducing budgets across public services, we
need to strengthen this partnership working even further. There is no new money
to deliver this Strategy, and so the focus for the actions identified is making the
most effective use of existing resources. This might mean reshaping current
provision and taking creative approaches towards the use of resources across
partners to continue to develop our services. Autistic people and their families and
carers are central to this service development, and their involvement is key in
shaping and delivering services, such as informal or peer support.

Developing Reading’s Autism Strategy

In 2013, Reading Borough Council commissioned Berkshire Autistic Society (BAS) to
carry out an assessment of the needs of people with autism locally and the services
available. This needs assessment and the recommendations from the work have
informed the development of Reading’s Autism Strategy. The needs assessment
included a survey with autistic people and their carers and families. Feedback
from people with experience of living with autism in Reading was central to the
development of Reading’s Strategy.

The Autism Strategy was drafted during 2014, with input from a wide range of
stakeholders to make sure that the Strategy represented the work of the variety of
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services and organisations that support people with autism. The Autism Strategy
Steering Group of key partners has helped with the detailed work on the Strategy,
such as ensuring that it aligns with existing work in other areas.
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We would like to thank the many people and organisations that have
been involved with the development of the Council’s Strategy. This list is
not exhaustive, but some of those involved include:

e Reading Borough Council staff and councillors

e People with autism, their carers and families

e Berkshire Healthcare NHS Foundation Trust

e NHS Central Southern Commissioning Support Unit (for North & West
Reading and South Reading Clinical Commissioning Groups)

e Autangel

e Berkshire Autistic Society

e Reading Children’s & Voluntary Youth Services

e Reading Families Forum

e Reading Mencap

e Talkback
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The Structure of this Strategy

The Strategy presents some clear actions aimed at improving support for autistic
people in Reading. These are identified in the boxes throughout the Strategy
organised by the six priorities that are identified for improving support for people
with autism in Reading:

Increasing awareness and understanding of autism
Improving access to diagnosis & beyond
. Supporting better life outcomes for people with autism
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Supporting people with autism to live safely and as
independently as possible

. Supporting families and carers of people with autism
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. Improving how we plan and manage support

The final part of the document sets out how we plan to deliver the Strategy
through the development of an Action Plan to be overseen by Reading’s Autism
Partnership Board.



What is Autism?

The term “autism” is used in this Strategy as an umbrella description for all autism
conditions, including Asperger Syndrome, that fall under the headings of Autism
Spectrum Disorder (ASD) or Autism Spectrum Condition (ASC). Autism is a lifelong
developmental disability that affects how a person communicates with and relates
to others, how a person learns and makes sense of the world, and processes
information. People who are on the autistic spectrum share difficulties in the
following three areas:

e Social communication (e.g. understanding verbal and non-verbal language)
e Social interaction (e.g. recognising and understanding other people’s feelings)
e Social imagination (e.g. restrictive repetitive patterns of behaviour)

As a spectrum condition, autism affects people in varying ways and requires
differing levels of support. Some people with autism are able to live relatively
independent lives, but others will need a lifetime of specialist support. Autistic
people may have other co-existing conditions, such as a learning disability, or
mental health needs. We use the terms “people with autism” and “autistic
people” in this Strategy.

Autism can be a “hidden disability”, meaning that it is not always possible to tell
that someone has the condition from their outward appearance or behaviour. This
makes raising awareness of the condition even more important. People with high-
functioning autism may go for many years without a diagnosis, even if they
experience less obvious difficulties such as difficulties in social situations
throughout their lives.
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The Berkshire Autistic Society (BAS) survey with children, young
people and adults with autism, and their families highlighted some
important themes and some areas to be addressed to improve support
in Reading:

Some of the feedback given to BAS by people with autism and their
carers or family members is quoted throughout the Strategy.

~

What have people with autism told us?

People wanted more support to increase knowledge and
understanding of autism - both for children and adults to know
how to manage the condition, and for those who are providing
support. Parents especially flagged strategies to manage
challenging behaviour as an area where they wanted more
training and support.

Increasing awareness was seen as an important thing to do,
especially among those people who come into contact with
autistic people in everyday life.

There was a desire for improved access to information about the
support available and what people can expect from different
services.

Parents highlighted the challenge of accessing support when
children are not attending school, such as if they’ve been
excluded.

Many people said there was a need to support carers and
families with their health and well-being better, and especially
the siblings of autistic children.

There were strong concerns from carers about the future for the
person with autism that they cared for when they are no longer
there to provide support.

Support to ensure that people with autism can succeed in
education, employment and training post-16 and into adult life
was seen as highly important.

People felt there should be more accessible leisure
opportunities for autistic people to develop their social skills
and reduce their isolation.
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National Context

The 2009 Autism Act and the first national Autism Strategy in 2010 (‘Fulfilling and
Rewarding Lives’) set the national vision for improving the lives of adults with
autism. The Department of Health published the updated ‘Think Autism’ Strategy
in 2014, reaffirming the importance of the five areas for action in the original
Strategy:

Increasing awareness and understanding of autism

Developing clear, consistent pathways for the diagnosis of autism
Improving access for adults with autism to services and support
Helping adults with autism into work

Enabling local partners to develop relevant services
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The Care Act introduces a wide range of changes to care and support for adults,
including a national eligibility criteria and updated rules for assessment and
support planning. It gives local authorities a new duty to ensure people can access
preventative services and information and advice about care and support. The
Care Act gives carers the right to an assessment of their needs in their own right.

While there is no equivalent national strategy for children with autism, there are
significant changes to the law for children and young people with special
educational needs and disabilities (SEND) through the Children and Families Act.
This includes the introduction of single Education Health Care Plans (EHCPs) to
replace SEN statements. EHCPs last until a person turns 25 to allow for a more
seamless transition between children and adult services. Carers of disabled
children also gain similar rights to assessment of their needs as in the Care Act.

The National Institute for Health & Care Excellence (NICE) regularly updates its
clinical guidelines that advise on the standards of support for people with autism.

Local Context

One of the aims of this Strategy is to align with existing local plans and strategies
across the wide range of areas that cross-over with support for people with autism.
Some of the key documents for Reading include:

Health
e Reading’s Joint Strategic Needs Assessment
e Reading’s Health & Wellbeing Strategy



Children & Young People
e Reading’s Special Education Needs and/or Disability (SEND) Strategy
e Reading’s Early Help Strategy

Adults
e Reading’s Adult Learning Disability Partnership ‘Big Voice’ Workplan
e Berkshire West’s Joint Commissioning Plan for Services for People with
Learning Disabilities and Challenging Behaviour
e Reading’s Market Position Statement for Adult Social Care
e Reading’s Prevention Framework and Reading’s Adult Social Care
Information & Advice Plan



Autism in Reading - Local Profile and Needs Analysis

In July 2014, 156 people with autism in Reading were receiving support from the
Council’s Social Care services. The graph below shows that the numbers are
particularly high for children and young people; 62 (40%) of those known to social
care are aged 0-19. While this is consistent with the younger than average
population in Reading as a whole, it does suggest there may be increasing demand
for support in future years as these people grow older.

People with Autism known to social care by
age group (July 2014)
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Of those adults with autism who meet the threshold for social care support, a
majority (59%) also had a learning disability. A smaller percentage (6%) of the
autistic adults meeting the eligibility criteria also had mental health problems.

The number of people known to social care services only represents a small
proportion of the actual number of autistic people. Because many people with
autism do not have a diagnosis of their condition or do not meet the threshold for
social care support, it is difficult to know how many autistic people live in
Reading, and understanding of needs is often based on estimates.

Information on the diagnosis pathway for adults with autism shows high demand,
with a waiting time of 28-30 weeks for assessment - an increase on previous years.
Of those seen for assessment by the service between April 2013 and March 2014,
46% received a diagnosis of autism and 38% received a partial diagnosis of autistic
traits.

The National Autistic Society suggests that 1.1% of the UK population may be on
the autistic spectrum or around 700,000 people. In Reading it is estimated that the
number of people with autism is slightly higher than the UK ratio, as factors such



as the high number of ICT jobs in the area (a sector that is popular with some
autistic people) and the amount of autism support in primary, secondary and
tertiary education, mean that autistic people are more likely to choose to live
here. With the higher ratio of 1.3%, the number of people with autism in Reading is
estimated at 2024 people (using 2011 Census population data) - 1526 adults and
498 children and young people aged 18 and under.

Reading’s ethnic diversity has increased by 50% (from 12% to 25%) between the
2001 Census and 2011 Census, so it is now estimated that there are 510 people
from black and minority ethnic (BME) groups with autism in Reading, of which 124
are aged 0-18. There is no evidence that autism is more common for different
ethnicities, but Reading’s diverse population means that the needs of different
communities should always be considered when we are looking at providing
services and support, and addressing any barriers to accessing these, such as
language barriers.

Children and young people
Adults (0-18)
Number of 1526 498
people Female Male Female Male
estimated to 381 1145 125 373
have autism in BME Non-BME BME Non-BME
Reading 386 1140 124 374

The Projection of Adult Needs and Service Information (PANSI) suggests an increase
of 12.5% in the number of working age adults (aged 18-64) with autism in Reading
over the next twenty years, rising to 1219 people by 2030. It is expected this rise
will come from the number of children and young people with autism growing
older in Reading as well as a humber of autistic people drawn to Reading for local
jobs and education. This expected future increase means that it is important that
there are appropriate services and support in place to meet this need.

Outcomes for people with autism

Education data does give an indication about the experiences of children with
autism in Reading schools. In the 2013-14 academic year, 105 pupils in Reading
schools had a Statement of Special Educational Needs that identified ASD as the
primary need - 19% of all pupils with a statement. Of those pupils who were
excluded from school during the first two terms of the academic year (September
2013-April 2014), 19 children had ASD as the primary need on their statement - 20%
of all exclusions for pupils with a statement. Absence rates for the first two terms
of the 2013-14 academic year at Reading schools are recorded as 5.7% for pupils




with ASD as the primary need. This is higher than the 4.6% absence rate for all
pupils, but lower than the 7.6% absence rate for all pupils with statements.

This data suggests that pupils with a statement for autism are more likely to be
excluded or absent from school than other pupils, although not more likely than
pupils with a statement for other needs. It should be noted that this data only
covers those pupils with an autism diagnosis and a statement that identifies this as
their primary need, and not those with a lower level of need or without a
diagnosis. Parents and carers have raised concerns about children with autism
being “unofficially” excluded, although data isn’t available to evidence this.
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Current Services and Support for People with Autism

Like all Reading residents, people with autism will come into contact with a wide
range of services and organisations throughout their life. It is impossible to list all
of these, but some of the main support currently available (either specifically for
people with autism, or where autistic people can access help) is explained below:

Children and Young People

Universal support

Services that support all children and young people - children’s centres, schools,
youth services, GPs and other health services, and voluntary and community
organisations and activities - all play their part in helping families to identify the
signs of autism and access diagnosis, as well as with developing strategies to
support their child and ensuring that children with autism can access support and
opportunities.

Additional support

Berkshire Healthcare NHS Foundation Trust provides a single diagnostic pathway
for any child aged 0-18 years through the Autism Spectrum Disorder Pathway.
The team includes a Community Paediatrician, a Clinical Psychologist and a
specialist Speech and Language Therapist. Depending on a child or young person’s
need, they may be referred for further support from the Children and Young
People’s Integrated Therapies (CYPIT) team - including Speech & Language
Therapy, Occupational Therapy, Physiotherapy, and Specialist Dietetics services -
or Children and Adolescent Mental Health Services (CAMHS).

Reading Borough Council’s Autism Support Worker provides support post-diagnosis
including a home visit, a free Introduction to Autism Course, and acts as an
ongoing point of contact. For families who need additional help, Reading Borough
Council’s Children’s Action Teams provide help, guidance and support. The multi-
disciplinary teams include Family Workers, Educational Psychologists, Education
Welfare Officers, Primary Mental Health Workers and Youth Workers who can help
with managing behaviour and children’s attendance and attainment at school.
Families can also access parenting programmes including the Time Out for Special
Needs course through the Parenting Service and that are run by voluntary sector
organisations.

Most children with autism in Reading are in mainstream education. Schools can
access support from Educational Psychologists, Speech and Language and
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Occupational Therapy for pupils who need this. Pre-school children including
those attending nursery provision with a diagnosis of autism can be supported by
the Portage workers. In primary schools, two part-time ASD advisory teachers
give advice on individual children and provide staff training. A massage therapist
also works across primary schools in Reading, primarily with children with
identified special educational needs including autism.

Adviza provides support to young people aged 13-20 with identified Special
Educational Needs to prepare for leaving school. Reading Information, Advice &
Support Service for SEND (formerly Parent Partnership) provides confidential,
impartial advice and support to parents and carers of children with special
educational needs and/or disability, including autism, offering practical help,
attending meetings at school and explaining the legal rights.

A range of voluntary groups and organisations support children with autism and
their families. Berkshire Autistic Society provides post diagnosis support including
home visits and training. Parenting Special Children provides support pre and post
diagnosis including peer support for parents and carers of children recently
diagnosed. Reading Mencap’s Family Advisors also supports families one to one
and the Alpha Service supports families of children with learning disabilities and
autism from BME communities. Reading has a good range of supported activities
and short breaks for children. Autism specific activities run by BAS, Children of
the Autistic Spectrum Young People's Project (CATSYPP), and Engine Shed cover
different age groups. Some children with autism access activities provided by
Reading Mencap or The Avenue School Holiday Play Scheme for children with
learning disabilities.

Specialist support

Reading Borough Council’s Children and Young People’s Disability Team provides
assessment and care management to children and young people up to the age of 25
who are eligible for social care support. This can be defined as a level and type of
support that cannot be gained from universal services, and where children are at
risk of significant harm and statutory processes need to be followed. This includes
support in the community such as accessing short breaks provision. Children with
complex needs can access overnight and daytime respite at Cressingham Resource
Centre.

Reading has a range of specialist education provision across all school years,
including the Thames Valley School which currently supports children with a
statement of special educational needs where the primary need is autism. There
are specialist resource units at Christ the King Primary School, Blessed Hugh
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Farringdon Secondary School and Reading College that support pupils with autism
alongside the mainstream education provision. Children with autism alongside
more complex needs may be supported at Dingley Nursery or Snowflakes Nursery
(0-5 years), or at The Avenue School (2-19 years). Some children travel out of the
borough to Brookfields School in West Berkshire and Addington School in
Wokingham.

Adults
Universal support

As with children and young people, universal services play a key role for adults
with autism. GPs are often the gateway for access to diagnosis services.
Organisations such the emergency services, transport providers, health services
such as hospitals, leisure services and other statutory services like the Job Centre
must make reasonable adjustments to make sure that autistic people can access
and benefit from their services.

Additional support

Berkshire Healthcare Foundation Trust runs an Autism Spectrum Condition
Service for people suspected of having High Functioning Autism (HFA) or Asperger
syndrome. Post-diagnosis, people with autism are offered a ‘Being Me’ course to
understand their condition more. A referral to Talking Therapies for a range of
therapies, including cognitive behaviour therapy and counselling, may be made if
appropriate.

Young people with a learning disability and/or autism can access additional
support and specialist courses at further education settings such as Reading
College. The Council’s Adult Education service New Directions delivers adult
education and provide specialist support for those with learning disabilities,
including those with autism. A number of organisations, including Reading
Jobcentre and GRAFT Thames Valley provide support to autistic people to
prepare for and find employment. Royal Mencap deliver a supported employment
service for people with disabilities including autistic people.

There are a number of voluntary and community sector organisations that provide
support that prevents people needing more specialist support or that supports
them to live as independently as possible in their communities. Some of this
support is specific to people with autism. Berkshire Autistic Society runs a
helpline and information service, and a range of social clubs. BAS also offers an
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Autism Alert card to people with a diagnosis that can be shown to explain the
condition. Reading Mencap provides a number of clubs and regular activities for
adults with learning disabilities (including those with autism). Other voluntary
groups provide social clubs and events that support people on the autistic
spectrum, including Berkshire PHAB.

People with autism involved with the criminal justice system can access the
Liaison and Diversion Support Worker who supports vulnerable offenders.

Specialist support

Reading Borough Council provides assessment and care management to people with
autism who meet the Adult Social Care eligibility criteria. Depending on a person’s
age, the Children and Young People’s Disability Team (0-25) or the Adult
Disability Team (25+) provides or arranges support that aims to help them to lead
safe and fulfilling lives, with a focus on promoting independence and giving choice
and control to service users, through access to Personal Budgets. The support can
take many forms and may be from an organisation that specialises in supporting
autistic people.

Berkshire Healthcare NHS Foundation Trust runs the Community Team for People
with Learning Disabilities which provides specialist health services for people with
learning disabilities, including some people with an autism diagnosis. The team has
community nurses, occupational therapists, physiotherapists, psychologists,
psychiatrists and speech and language therapists. Where people with autism
present with complex and challenging behaviours, the teams work closely with
assessment and treatment centres to support and reduce the impacts of such
behaviours on people’s ability to lead independent and safe lives.

Reading’s Community Mental Health team is a partnership between Berkshire
Healthcare Foundation Trust and Reading Borough Council to provide support. The
team provides no autism-specific services, but a number of service users have
autism alongside mental health needs.
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Priority 1 - Increasing Awareness and Understanding of Autism

Widening awareness and knowledge of autism

Berkshire Autistic Society’s research highlighted the importance of raising
awareness of autism as much as possible among everyone who has contact with
people with autism in a professional capacity. Understanding among GPs is critical
as they are often the gateway to diagnosis. Increasing access to training and
ensuring that existing training is accessed by the right people and across a broad
range of organisations and services is key to widening awareness. Autistic people
and their families should be involved in planning and delivering this training as
much as possible. Taking opportunities to raise public awareness of autism through
local events and information sources is also important.

People with significant contact with people with autism such as teachers, social
care and health staff should be supported to deepen their understanding of autism.
This should include building confidence to respond to autistic traits and behaviour
and provide appropriate support, even before or without a diagnosis. Specific
training may also be needed for those who support young autistic people
transitioning to adult services, or for those supporting older people with autism.

e Review existing training across different organisations and identify gaps

e Develop a training programme with the involvement of people with
autism with options such as online training

e Encourage organisations to access autism awareness training for their
staff

e Support staff across health and social care teams to develop knowledge
through accessing specialist training and sharing with others

e Work with education settings to develop understanding of autism and the
confidence to respond to the behaviour of pupils with autistic traits

Helping people to access information, advice and “The Autism Support

support Worker was great.
The research by BAS found that people felt they did Other suppor‘t W‘,]s good,
but | found it difficult
not always know what they could expect from .
: . . . Lo knowing where to look
various services, or find clear information in one
for support.”

place. The Council will continue to develop its
information and advice offer to support people. A . )

key element of this is the Reading Services Guide Parent of :, child with
that is accessible online and through other methods \_ autism Y,
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such as by phone or with the support of a professional/volunteer. This will be
supported by other methods of providing information, advice and guidance,
including working with groups who are trusted or already have a relationship with
people to provide effective and timely information.

e Continue to develop information and advice offered so that people with
autism, families and carers can access clear, accurate and timely
information in a range of ways

e Promote autism awareness through the Reading Services Guide

Supporting autistic people and their families/carers to understand autism

People diagnosed with autism and their families stressed the importance of
training and education that supports them to explain and manage behaviour, and
to develop communication and social skills. For parents of children with
challenging behaviour, this could include support with strategies to manage
behaviour from school staff or the Children’s Action Teams. This support needs to
be adapted to ensure that it meet the needs of different people, such as those
with limited literary or English skills. The Council will continue to work with
partners in the voluntary and community sector to ensure that support reaches
different parts of the community, such as those from different BME groups.

e Work across partners to ensure people with autism and their carers are
supported to access training and support to manage their condition,
including different BME groups
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Priority 2 - Improving Access to Diagnosis & Beyond

Autism diagnosis services

é "\ Raising awareness of autism is especially important for
“I was first getting a diagnosis of autism, as universal services such as
mistaken for schools and GPs are often the starting point for someone
having a learning to discuss concerns. Helping people to understand autism
disability for 11 and access services for assessment can be particularly
years, and important for adults who may have never had a formal
misdiagnosed with | diagnosis. Not everyone will want a diagnosis, but for
a borderline some it is important to be able to understand their
personality condition and explain their behaviour to others.
disorder from
1999.” Reading has diagnosis pathways in place for children and
young people and, separately, for adults. There are
Adult with autism | currently waiting lists for both services. In the research

\. ~/ completed by BAS, 58% of parents said it was hard to get
their child diagnosed, with the most common reason being the wait for an
appointment. Diagnosis services are the responsibilities of the Clinical
Commissioning Groups. Reviews of the current pathways are needed to ensure that
capacity is available to see people within the timescales recommended by the
National Institute for Health and Care Excellence (NICE) clinical guidelines.

e Work with health services to review the effectiveness and capacity of the
children’s and adult’s diagnosis pathways
e Establish processes to signpost adults awaiting diagnosis to available support

Support after diagnosis services

After a diagnosis of autism, children and young people can access support from a
range of places, depending on the level of need identified. Parents responding to
the BAS survey were especially positive about the support of the Council’s Autism
Support Worker and liked the idea of someone to co-ordinate their child’s ongoing
support from across services. In the future this co-ordination will take place for
any child eligible for one of the new Education, Health and Social Care Plans
(EHCPs) through this process. A possible gap in existing post-diagnosis support is
for young people who receive a diagnosis, who could benefit from support
specifically developed for their age range.
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Adults who have received a diagnosis are offered a range of additional support
including courses provided by voluntary organisations, and access to further health
services such as Talking Therapies as appropriate to their individual situation. The
research by BAS does note that this can only support a small number of those
diagnosed, particularly as the number of adults being referred and diagnosed
continues to increase. There is more work to do to ensure there is sufficient post-
diagnosis guidance and support for people, including those who do not receive a
diagnosis and may need to access provision such as Talking Therapies.

e Align with work through the Special Educational Needs & Disability
Strategy to better co-ordinate support for children with autism

e Work with partners to ensure that people receiving a diagnosis can
access appropriate support such as training, peer support, and resources
to support self-management
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Priority 3 - Supporting Better Life Outcomes for People with Autism

Education

Reading’s Special Educational Needs and 4 “Previous schools have not

Disability (SEND) Strategy sets out how the taken his needs into
Council will meet the requirements in the consideration and my son was
Children & Families Act, including the move to left unsupported, behind in
single Education Health Care Plans (EHCPs) to his work, with no friends.”

replace SEN statements. Work is underway to
review all pupils who currently have SEN Parent of a child with autism
statements and, if appropriate, transfer these

to EHCPs by 2017. EHCPs cover provision 0-25, “School has been amazing,
to support improved transitions, and include putting immediate
all partners in an integrated process. The interventions into place.”

child or young person and their family are an
essential part of this, to ensure the plan is Parent of a child with autism
personal to meet the individual needs
identified.

Many parents stressed the importance of getting the right support for their autistic
children in school. The Council will continue to work in partnership with schools
(both mainstream and specialist) to improve outcomes for pupils with autism,
supporting their learning and attainment, and their development of social and
communication skills. Using routes such as the Pre-School SENCO network
supported by the Educational Psychologists to share learning and build knowledge
that can be taken back to settings are important ways that this can be further
developed. Pupils who have low attendance or are excluded are currently a
particular area of focus, and Reading Borough Council’s School Improvement
Service is focusing on addressing issues for pupils with SEN (including those with
autism identified as a need) through a number of measures to support and
challenge schools and settings. Another opportunity is to facilitate support offered
between schools, particularly from those with more specialist expertise.

e Align with work to deliver the SEND Strategy to improve support for
pupils with autism, including those move to Education, Health & Care
Plans

e Continue to work with schools to strengthen knowledge and skills to
support pupils with autism, encouraging links between specialist and
mainstream settings

e Support the Virtual Head for CME (Children Missing Education) to work
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with schools to reduce exclusions and low attendance among children
with autism

Training and Employment

« ) Moving on to further education, training or work is an
| have not . . . . .
important time for people with autism. While there are a
worked due to . . : :
. ey number of options available in Reading, person-centred
inaccessibility .. . .
in emplovee support is important to help young people to find the right
sele’c)ti(iln opportunity. Local employment support organisations
. . already help people with autism with taking steps towards
during a job . .
interview in employment, and the Elevate Reading project offers an
” opportunity to strengthen the support available in an
1985-86 ) . : S
integrated way. The Elevate Reading project will introduce
. a co-located central hub for employment support for 16-24
Adult with . . o\ .
L ) years - including traditional services such as Jobcentre Plus

and wider support such as mentoring schemes run by the
voluntary sector. The Hub will bring together organisations that work with
employers to increase job opportunities, including for people with autism. The
Council’s newly commissioned supported employment service for people with
disabilities will be based at the hub, to enable it to specifically support people
with autism to find and retain employment in partnership with other local
organisations.

e Establish the supported employment service for people with disabilities
including autism to help people find work that is appropriate for their
skills

e Work with partners in the Elevate Reading project to increase awareness
among employers about autism and to increase opportunities for people
with autism to experience, find and retain work

Health, Social and Leisure

Ensuring people with autism can access universal services should be the starting
point to support people in Reading’s communities to stay healthy, live fulfilling
lives and develop social skills. The Council will continue to work with a range of
local services such as leisure facilities to support them to make reasonable
adjustments that enable autistic people to access their services. Specific activities
for children, young people and adults with autism are also important, and the
Council works with a mix of voluntary organisations to offer a range of social and
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leisure opportunities, including support groups. The Council’s Early Help Strategy
(for children, young people and families) and Prevention Framework (for adults
and carers) both confirm the commitment to provide low-level, community-based
services - particularly for those who are no eligible for social care services and
often rely on these services for support and advice. People have suggested areas
for development such as peer support groups and buddying at transitions e.g. when
leaving school; the opportunities to introduce these will need to be explored
within existing funding.

e Support a wide range of organisations to develop autism awareness, to
ensure people with autism are confident to access their services

e Work with partners including voluntary and community sector groups to
explore ways to further develop local autism community support

For people with autism where their needs are more complex, )
health and social care staff will continue to support them to “Larger
develop skills to live as independently as possible. Those swimming
people who are eligible for support from health and social care groups with
teams are helped by staff to feel confident and comfortable teachers who
about accessing health services such as health screenings and do not
reviews. More widely, there is work that partners including understand
health services and the Council’s Public Health team can do to | ASD was not a
ensure that all autistic people are supported to stay healthy, good

e.g. attending GP health checks. Parents were concerned experience”
about access to health support for their child with autism,

particularly the waiting times and lack of clear pathways for Parent of a
some specialist services. The establishment of the Children and child with
Young People’s Integrated Therapies (CYPIT) with a single autism
referral route aims to address some of these issues. \ <

e Work across partners to ensure that people with autism are supported to
access services that help their health and wellbeing

e Gather feedback on the effectiveness of the new Children and Young
People’s Integrated Therapies (CYPIT) to support plans to shape the
future service
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Priority 4 - Supporting People with Autism to Live Safely and as
Independently as Possible

Transitions to adult services

Moving from children’s to adult’s service can be a challenging time for young
autistic people and their families. Schools, colleges and other education providers
have a critical role to ensure that young people can access the right support at this
point in their lives. Voluntary sector organisations and peer support opportunities
can also be important support to people through this period.

e Align with work for the SEND Strategy to review pathways for transitions
between children and adult services

Housing

As adults, the level of support that people with autism need will vary greatly.
Promoting independence is a key principle in Reading, and all services will aim to
help people to live as independently as possible for their own level of need. There
are a range of housing options available to people on the autistic spectrum, from
living alone or with a family, to supported living and residential accommodation.
Reading Borough Council’s recent tender for a Supported Living Accreditation
Select List (SLASL) aims to ensure that high quality and good value Supported
Living is available for all people who need this type of accommodation. The aim is
that the providers on the list can develop their specialist knowledge so their
provision can meet the range of needs in Reading, including people with autism.
However, there will still be an option to have some level of specialist provision if
someone with autism (for example) has very specific needs that cannot be met by
any of the providers.

For those people with autism and challenging behaviour who need very specialist
support, Reading Borough Council is working with neighbouring authorities and
health partners on the Berkshire West Joint Commissioning Plan for Services for
People with Learning Disabilities, Autism and Challenging Behaviour. The Plan has
developed in response to the Winterbourne Review and aims to ensure that people
with challenging behaviour are supported to remain living in their local
communities and that any in-patient assessment and treatment is timely and,
where possible, provided locally. Where people are placed out of Berkshire they
are regularly reviewed and moved back to Berkshire where appropriate. Working
together across Berkshire and across organisations will be critical to ensure that
very specialist support is available to those that need this.
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Support providers on the Supported Living Accreditation Select List
develop their skills and expertise to support people with autism

Work with the Council’s Housing team and local housing providers to
ensure there is a range of accommodation for people with autism

Work with partners across Berkshire West to improve support for people
with autism and challenging behaviour

Staying safe and independent

aw , ) Adults with autism need to feel confident and safe in their
I;f:;ﬁef;gve communities. The research completed by BAS found that
meeting autistic people are more likely to be at risk of financial
appropriate abuse and other forms of abuse such as ‘mate crime’. Advice
people safely. and support should be accessible to adults with autism where

There is a lack needed to help them to live independently - managing
of opportunity money or staying safe online, for example. We will continue

to make to work with agencies such as Jobcentre Plus to support
fgr?:#ége,, people to access universal services, and offer travel training
Adult with for children, young people and adults with autism to help
autism ) people feel confident to get around independently. Other

tools that provide practical support to help people with

autism to live safely, such as the Berkshire Autistic Society’s Autism Alert Card,
will also continue to be supported. Autistic people are more likely to come into
contact with the criminal justice system, and these services should be linked to
other support available across partners to ensure that vulnerable defendants are
supported pre-sentencing, including access to diagnosis if this is identified as a
need. As adults with autism get older there may be a need for further support, if
carers develop their own support needs, or to address additional health problems
such as dementia. The Council will work to ensure that its team and other
organisations supporting older people can understand and be aware of the
potential impact of autism on the people they work with.

Work with partners in the criminal justice system to raise awareness of
autism and ensure that people with autism are supported appropriately
Promote and support local initiatives that help people with autism to feel
safe in their communities

Ensure that services and organisations working with older people are aware
how people with autism may need further support
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Priority 5 - Supporting Families and Carers of People with Autism

Parents, families and other carers often provide valuable ongoing support to
autistic people, both as children and through adulthood. The demand on carers
will vary depending on the individual needs of the person being cared for, but in
Berkshire Autistic Society’s Survey of Carers in 2013, 33% of carers said that they
never get a break from caring, and 50% reported suffering from depression and
physical problems such as difficulty sleeping.

The Care Act introduces new rights for carers of adults, so
that they are entitled to an assessment of their needs and
support if they are eligible. Adult carers of disabled
children get similar rights from the Children and Families
Act. Not everyone will provide a level of support that will
mean they qualify for support funded by the Council, but
the assessment can also identify other types of support
available in the local area that carers might benefit from.
The Council is using the changes to the law to refresh its
existing offer to carers and to make sure more carers are
aware of their role and the support available to them.
Locally we are choosing to support adult carers in the
same way, whether they care for a child with a disability
or an adult.

4 N
“| feel that while
I am living | can
continue to
protect my
daughter's
interests, but |
worry about the
time when | shall
not be around”

Parent of an
adult with autism
\ y

A gap identified by BAS in their research was support for siblings of children
diagnosed with autism; as part of our whole-family approach, we will make sure
that siblings are referred to services for young carers and know about other
opportunities that will support them. Opportunities for short breaks were highly
popular with parents, and a review of current provision is under way currently.

e Align with the work to implement the Care Act and the Children and
Families Act to make sure carers of autism are aware of their rights and
offered an assessment and further support (depending on their needs)

e Work with partners to promote the support available to carers and
families of people with autism

e Review existing short breaks provision for children with autism
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Priority 6 - Improving how we Plan and Manage Support

Collecting and using data

There is limited data available on autism, with planning based mostly on estimated
data and on the small percentage of people with autism known to Social Care
services. We will work with partners to look at how data could be better collected
about levels of autism locally and the outcomes for autistic people, to support
further work and identify areas for development. While projections show that the
number of people with diagnosis is increasing, improved use of data on local
diagnosis rates would help local services to ensure that there is sufficient capacity
to meet increasing demand and to inform the development of education provision,
for example. This should be addressed in future policies and plans across different
services and organisations, such as the Joint Strategic Needs Assessment.

e Work across partners to improve data collection about people with
autism, and the use of this to inform service planning

e Ensure that the needs of people with autism are included in plans and
policies for developing services

e Work with the Public Health team to explain the needs of people with
autism (including any specific issues for different genders, ethnicities
and age groups) in the Joint Strategic Needs Assessment

Providing support across the spectrum

Previously, young autistic people transitioning to Adult Social Care services were
assessed and, if eligible, moved to the Learning Disability or the Long-Term
Support teams. The Council’s reorganisation into a life-long Disability service aims
to address this split for those who are eligible for ongoing support. We will
continue to monitor the effectiveness of this rearranged service to meet the needs
of adults with autism. While a number of adults with autism are eligible for Social
Care services, many others across the spectrum live independently or with family
support. We are committed to working with partners to provide appropriate
support at all levels, from signposting and support groups up to specialist support
to people with autism.

e Work together across partners to ensure people with autism can access
appropriate support, including those who do not meet the eligibility
threshold for social care services
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Overseeing support and involvement

More detail about how the Strategy will be overseen with the input of a range of
partners is set out in ‘Delivering the Strategy’ below. These partners will support
the work to involve and engage autistic people and their families and carers in the
delivery of the Strategy and the shaping of services, building on the work so far to
ensure that the Strategy is built on the views of people who use services that
support people with autism already.

e Continue to work to involve people with autism, their families and carers
in delivering the Strategy and shaping future services
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Delivering the Strategy

Developing the Autism Partnership Board

The production of this Autism Strategy has been underpinned by the Berkshire
Autistic Society research, and particularly by their consultation with people with
autism and their families and carers to inform our future plans. BAS set up a
Steering Group with representative from key agencies and organisations. The
Autism Strategy Steering Group (with a refreshed membership) has continued
meeting to drive the development of the Autism Strategy and to make sure that it
is focused on the needs of autistic people and their families and carers in Reading.

The Group will continue meeting quarterly once the Strategy is published, as an
Autism Partnership Board. Terms of Reference set out its role to oversee the
delivery of the Strategy through an Action Plan and to support a wide range of
organisations to improve their awareness of autism and “think autism” in their
delivery and development of services. The Board will continue to focus on
partnership working with members from social care, education and health services,
other organisations across the statutory and voluntary and community sectors, and
people with autism and their families and carers.

Autism Strategy Action Plan

Delivery of the Strategy will be supported by the development of an Action Plan by
the Partnership Board to set out in more detail how the work will be progressed.
This might involve setting up sub-groups to do more detailed work, or involving
different services and organisations as appropriate.

The Partnership Board will report back on progress with the delivery of the Autism
Strategy to Reading’s Health & Wellbeing Board and to Reading’s Learning
Disability Partnership Board. The Strategy and the Action Plan will support the
completion of the Autism Self-Assessment (for adults with autism). It will
demonstrate how it is narrowing the gap for people in Reading, in line with the
Council’s ambitions in the Corporate Plan 2015-18, and improving outcomes for
children, young people and adults with autism, their carers and families.
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Delivery of the Strategy and the Action Plan should enable Reading to meet its aim
of improving outcomes for children, young people and adults with autism, and
their families and carers. Achieving the actions set out in this Strategy should
support changes for people so that we can show that we meet the following

Improving Outcomes for People with Autism

outcomes:

Adults with autism

People with autism achieve better health outcomes

People with autism are included and are economically active

People with autism are living in accommodation that meets their needs
People with autism are benefitting from the personalisation agenda in
health and social care and can access personal budgets

Adults with autism are no longer managed inappropriately in the criminal
justice system

People with autism, their families and carers are satisfied with local
services

People with autism are involved in service planning

Children and young people with autism

Better educational outcomes - narrowing the gap in attainment, ensuring
good attendance and reducing exclusions (linked to the objectives of
Reading’s Special Educational Needs & Disabilities Strategy)

Being safer - improving parenting skills and confidence to manage behaviour

related to autism

Being included and able to participate

Improving access to universal services and use of these services
Imporving access to and use of information and advice

Being independent - reducing the number of young people not in education,

employment or training
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Reading’s Autism Strategy for Children, Young People and
Adults 2015-18

Addendum December 2016

This addendum updates the National Context Section (pg 6) with recent
national guidance and best practice.

Care Act Guidance

https://www.gov.uk/government/publications/care-act-statutory-
guidance/care-and-support-statutory-guidance#using-the-care-act-guidance

Sect. 6.89 The Department of Health has published guidance for people with
autism that refer to their assessment for care and support. Think Autism
2014, the April 2014 update to Fulfilling and Rewarding Lives, the strategy
for adults with autism in England (2010), sets out that local authorities
should:

o make basic autism training available for all staff working in health
and social care

« develop or provide specialist training for those in roles that have a
direct impact on access to services for adults with autism

« include quality autism awareness training within general equality and
diversity training programmes across public services

Sect. 6.90 The Care Act strengthens this guidance in relation to assessors
having specialised training to assess an adult with autism. The Act places a
legal requirement on local authorities that all assessors must have the skKills,
knowledge and competence to carry out the assessment in question. Where
an assessor does not have experience in a particular condition (such as
autism, learning disabilities, mental health needs or other conditions), they
must consult someone with relevant experience. This is so that the person
being assessed is involved throughout the process and their needs, outcomes
and the impact of needs on their wellbeing are all accurately identified.

Sect. 16.18 Most young people who receive transition assessments will be
children in need under the Children Act 1989 and will already be known to
local authorities. However, local authorities should consider how they can
identify young people who are not receiving children’s services who are
likely to have care and support needs as an adult. Key examples include:

« young people (for example with autism) whose needs have been
largely met by their educational institution, but who once they leave,
will require their needs to be met in some other way


https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#using-the-care-act-guidance
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#using-the-care-act-guidance

Think Autism
Published by the Local Government Authority (LGA) Nov 2015

This has case study examples of how local councils support people with
autistic spectrum conditions to live fulfilling lives within their local
communities

www.local.gov.uk/documents/10180/7632544/1.15-
497+Think+autism/7d2e2654-cb18-4e35-a428-ac04487c2da4

Skills for Care

Autism Skills and Knowledge list and how to implement this through staff
training and development.

http://www.skillsforcare.org.uk/Topics/Autism/Autism.aspx

The National Institute for Health & Care Excellence (NICE) regularly
updates its clinical guidelines that advise on the standards of support for
people with autism. This can be accessed through their Autism Spectrum
Disorder Overview Pathway at:
http://pathways.nice.org.uk/pathways/autism-spectrum-disorder



http://www.local.gov.uk/documents/10180/7632544/L15-497+Think+autism/7d2e2654-cb18-4e35-a428-ac04487c2da4
http://www.local.gov.uk/documents/10180/7632544/L15-497+Think+autism/7d2e2654-cb18-4e35-a428-ac04487c2da4
http://www.skillsforcare.org.uk/Topics/Autism/Autism.aspx
http://pathways.nice.org.uk/pathways/autism-spectrum-disorder

Autism Strategy Action Plan Review (January 2017)

Priority 1 - Increasing Awareness and Understanding of Autism
Services across different organisations in Reading are “autism-friendly” and responsive to the needs of people with autism through improved knowledge and awareness.

No. | Action Lead Progress Completed | Outcomes - what will the | How will we know
by difference be? we’ve achieved this?
1.1 | Write to the leads for key organisations in Reading: Chair of Identified organisations/services: December People with autism can 75% of organisations
- Promote the Autism Strategy Partnership Council (Housing, Transport, Leisure, 2015 access services that are written to have
Ask what they will do to improve their support for Board Education, Children’s, Adult Social Care, more autism aware that responded and identified
autistic people, with ideas of what they could do Customer Services), Health services, schools, have champions in place their own autism
Ask if they will nominate a “champion” to help with colleges, Voluntary Sector, employers to support the principles champion and their
this work - providing a brief of the expectations of Brief to be developed by the Partnership of the Autism Strategy actions to support people
the role and the support e.g. training offered Board at October meeting. with autism
1.2 | Circulate information about current providers offering RBC Disability Work with Consultation & Engagement Officer | December People can better support | Information published
autism awareness training to leads & make this Service to add page to the RSG 2015 autistic people after and number of visits to
information available on the Reading Services Guide accessing training to the site to establish

understand their needs
and develop knowledge

engagement
25% increase on numbers

and skills accessing autism training
after 6 months on
current baseline.

1.3 | Increase knowledge among Child & Adolescent Mental Child & Underway - staff from ASD Pathway working Review Autistic children get Increase in the number
Health Service (CAMHS) staff of people with learning Adolescent with staff across CAMHS e.g. sharing ideas of | progress effective support from of CAMHS staff
disabilities and autism through delivering training and Mental Health effective interventions. Depression & Anxiety | June 2016 CAMHS staff with better completing training.
sharing best practice. Service Pathway now more open to autistic children. expertise around autism

1.4 | Use Educational Psychology training days with schools to Educational Training day to be identified and planned in March 2016 | Autistic pupils will get Numbers attending
test and measure effectiveness of new ways of supporting | Psychology Autumn term effective support from training days, feedback
autistic children in classrooms (supporting a shift to needs- Deliver training in Spring term to allow for staff with knowledge from training attendees
led rather than diagnosis-led approaches) evaluation about the best way to on the course and the

support them impact for pupils

1.5 | Upskill Adult Social Care teams around assessment and RBC Adult Promotion of online autism training course to | November People with autism will 50% of staff in the Adult
care planning for autistic people, particularly knowledge Disability Team | all teams 2015 get effective support from | Disabilty Team have
of the wide range of needs across the spectrum Pilot specialist face-to-face autism training December Adult Social Care teams completed autism

for Adult Disability Team 2015 from staff with expertise | training
Evaluate feedback on training to consider February
running more widely 2016

1.6 | Cascade National Autistic Society posters to GP surgeries South, Central | Plan to attend Practice Manager meetings to | January GP surgeries are better Strategy and posters sent

and other health services and West promote the Autism Strategy and poster 2016 aware of the needs of to all GP practices
Commissioning | resources autistic people and able to | requesting to visit.
Support Unit meet their needs 50% of practices visited

to promote the Autism
Strategy.

Priority 2 - Improving Access to Diagnosis & Beyond

Autism diagnosis services for children and adults are timely and link service users and their families to appropriate support including pre-diagnosis and after a diagnosis service.

No. | Action Lead Progress Completed | Outcomes - what will the | How will we know we’ve
by difference be? achieved this?
2.1 | Review the diagnosis pathways for children and adults South, Central | Meeting to agree terms of reference November People with autism and Review recommendations
including: and West 2015 families have an improved | are put in place
Commissioning | Review completed October experience of diagnosis Diagnosis services meet
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Autism Strategy Action Plan Review

(January 2017)

e Capacity

e Pre-assessment support, and any alternatives to
diagnosis offered

e Quality and appropriateness of diagnosis

e Post-assessment support including follow up or
other services offered or signposted

e Support offered to families and carers

e Support available by linking with partners

Support Unit

2016

services, with clarity
about what they can
expect, reduced waiting
times and more consistent
support

the NICE guidelines for
service provision

Waiting times for
diagnosis reduced -
proposed target of 95% of
young people on the ASD
care pathway will access
their service within 12
weeks by March 2016

Priority 3 - Supporting Better Life Outcomes for People with Autism
Services and support in Reading is effective in helping people with autism to be and stay healthy, to have good well-being and to engage with education, work, social and leisure activities

No. | Action Lead Progress Completed | Outcomes - what will the | How will we know we’ve
by difference be? achieved this?
3.1 | Support autistic people to access health services by: CAMHS, South, Autistic people have New referral route set up
e Introducing a single referral route for CAMHS and Central and 2016 easier access to the health | Health passport is
Children and Young People’s Integrated Therapies West Review existing health passports by Talkback services with reduced launched and 50 people
e Explore developing a Reading ‘health passport’ for | Commissioning | and NAS to see how these could be duplication and referrals, | complete this in the first 6
autistic people Support Unit, used/adapted that supports them to stay | months with feedback to
Partnership healthy review the Passport.
Board
3.2 | Review short breaks commissioned in the voluntary sector | RBC Review complete and will inform bidding Oct 2016 Provision is autism friendly | Feedback from families
for autistic children and young people Commissioning, | process for future services and funding. and appropriate to meet that short breaks are fully
Reading the needs of children and | accessible and appropriate
Families Forum young people with autism | for their needs
3.3 | Address low attendance at school of autistic pupils through | Educational Educational Psychology service and ASD Review Attendance among pupils | Increase attendance rates
the Emotional Wellbeing Strategy Group and working with | Psychology Advisor for Schools and Settings working progress with autism increases, for pupils with ASD
the Virtual Head for Children Missing Out on Education extensively with CYP and families before, March 2017 | leading to better
durign and after assessment. educational outcomes
3.4 | Increase the number of people with autism in employment | Royal Mencap Royal Mencap Supported Employment Service | March 2017 | The Supported The number of people
by promoting the supported employment service among Partnership embedded in Reading Elevate Project at Employment service with autism referred to
partners as support available to autistic people looking for | Board Central Library provided support to the service, starting and
employment, including raising awareness among employers Achievements and areas for further work to autistic people in their sustaining
be reviewed at end of contract search for employment in | apprenticeships,
2015-17. and taking up full-time or
part-time employment
3.5 | Ensure that the Adult Social Care Wellbeing Framework for | RBC Disability Wellbeing Framework published after 2016 Autistic people and Number of families linked

preventative services funding is aligned with the Autism
Strategy with the introduction of new peer support service
for autistic people and their families.

Service

consultation and alignment to Autism Strategy

families can access peer
support that helps them
live well independently

to a peer support worker,
Number of families
undertaking self-
management training

Priority 4 - Supporting people with autism to live safely and as independently as possible
Autistic people in Reading can find somewhere appropriate to live and be confident about being part of their community, even if they have very high levels of need

No. | Action Lead Progress Completed | Outcomes - what will the | How will we know we’ve
by difference be? achieved this?
4.1 | Work with the providers on the Supported Living RBC Audit of current training levels completed and | April 2016 Autistic people who need | 75% of SLASL providers



http://inside.reading.gov.uk/staff_directory/role_details.asp?role_id=1195

Autism Strategy Action Plan Review

(January 2017)

Accreditation Select List (SLASL) to ensure they can offer
consistent and good quality support for people with autism

Commissioning

reviewed by Partnership Board

supported living can get

appropriate support from
a SLASL provider with the
skills to meet their needs

will have core staff
trained to work with
people with autism so
they are skilled to support
these people

4.2 | Ensure that the Council’s Learning Disability, Mental RBC Strategies completed. Learning Disability February Future supported living Council commissioning
Health and Accommodation with Care strategies highlight | Commissioning | Partnership Board Housing group is supporting | 2016 plans ensure there is strategies and plans in
the needs of autistic people this work and ensuring autism is covered. sufficient appropriate place

accommodation for people
with autism

4.3 | Review learning from existing safety schemes (Safe Places, | Learning Use review to consider possible card for August 2016 | Safety schemes support Increase in the number of
BAS Autism Alert Card) to understand what more needs to | Disability sensory issues. Lead to be identified from the more people with autism | people with a BAS Autism
be done to highlight safe places in the community to Partnership Autism Partnership Board to support this to feel safe when they are | Alert Card
people with autism Board - Living work. outside their homes

and Working
group

4.4 | Engage with the Berkshire West Joint Commissioning Plan RBC, South, ‘Positive living’ model developed in Reading March 2017 | Provide specialist Principles of the work
for Services for People with Learning Disabilities, Autism Central and in line with the Berkshire West work. Further community support that incorporated in the
and Challenging Behaviour with partners West steps to implement actions are within the reduces the need for Learning Disability

Commissioning | separate action plan. inpatient assessment and | Strategy
Support Unit treatment and where Residents of Reading in
admissions are necessary, | this cohort can access
reduces the length of time | specialist community
support that reduces the
use of inpatient
assessment

4.6 | Review advocacy services for people accessing Adult Social | RBC Disability Reading Voice Trained 4 Care Act Advocates Jan 2017 Support from Review numbers accessing

Care to ensure support is available for autistic people who | Service appropriately trained new advocacy services to

need this from trained staff with knowledge and expertise

Autism specifically Included in specification
for forthcoming Advocacy tender.

advocates means that
people with autism can
engage effectively with
Adult Social Care services

engage with Adult Social
Care services.

Service users give positive
feedback on advocacy
support

Priority 5 - Supporting families and carers of people with autism

Families and carers of autistic people are made aware of and can access appropriate support for their needs that enables them to stay well and continue to provide support

No. | Action Lead Progress Completed | Outcomes - what will the | How will we know we’ve
by difference be? achieved this?
5.1 | Ensure that the recommissioning of carers support as part | RBC Disability Carers Support new Service launched May 2016 Carers of autistic people Number of carers of
of the Adult Social Care Wellbeing Framework is aligned Service can take planned breaks receiving planned breaks
with the Autism Strategy to enjoy a life outside of | from caring
caring and support their
wellbeing
5.2 | Promote the rights of carers to assessment and support Reading Ensuring information and advice from the March 2016 | Carers of people with Increasing number of

among carers of autistic children, young people and adults
with consistent messages

Borough Council

Council promotes support for carers

autism are aware of what
support they are entitled
to and access this

carers of people with
autism known to the
Council




Autism Strategy Action Plan Review

(January 2017)

Priority 6 - Improving how we plan and manage support

Data and other information is used to understand the level of need in Reading and to deliver the Autism Strategy in the most effective way throu

gh work with a wide range of partners

No. | Action Lead Progress Completed | Outcomes - what will the | How will we know we’ve
by difference be? achieved this?
6.1 | Work with Public Health to refresh the information RBC Disability Work underway on areas where data is March 2016 | More detailed and robust | Publish more detailed
available in the Joint Strategic Needs Assessment (JSNA) Service required within the JSNA to better understand information on the needs | autism information in
needs of people of autism in Reading’s JSNA
Reading is available to JSNA information on
inform service autism used in all plans
development and and strategies
commissioning
6.2 | Establish the Autism Partnership Board with appropriate RBC Disability First Autism Partnership Board meeting July July 2015 - | A wide range of partners, | More than 10 organisations
membership to oversee the delivery of the Autism Strategy | Service 2015. Completed | including the people with | represented at the

and review the effectiveness of the Action Plan on
improving outcomes

Terms of Reference for the group agreed.
Board meets quarterly.

autism and their
families/carers support
the delivery of the
Strategy in an effective
way

Partnership Board across
different sectors attending
at least four meetings
each year




Reading Borough Council Strategy for People with Autism

Part 3 - Implementation Plan

Priority 1 - Increasing Awareness and Understanding of Autism

Services across different organisations in Reading are “autism-friendly” and res

ponsive to the needs of people with autism through improved knowledge and awareness.

Action Lead Progress (to be filled in quarterly) Completed | How will we know we’ve achieved this?

by
Improve skills across all agencies: Autism Board March 2018 | Gather baseline info gathering and ask agencies to set
To investigate and report on skills and training related to targets. This is measurable and puts the onus on the
Autism within criminal justice, housing, social care and agencies. Report produced on current status, national
health. research and proposals for the action plan
To identify and promote range of training opportunities to | Autism Board March 2018

meet varying levels of need. Include Skills for Care Autism
Skills and knowledge list.

Priority 2 - Improving Access to Diagnosis & Beyond

Autism diagnosis services for children and adults are timely and link service users and their families to appropriate support including pre-assessment and after a diagnosis service.

Action Lead Progress (to be filled in quarterly) Completed | How will we know we’ve achieved this?
by
Review pathways against NICE guidelines CCG
CAMHS staff to receive training in Autism and ADHD Sally Murray Number of staff trainined and reduction in waiting times
assessment to ensure co-morbidity is picked up (Future in
Mind refresh)
Continue with local CAMHS Transformation plan to bring Sally Murray Assessment appointments for children take place within
assessments within NICE guidelines 3 months of referral to CAMHS.
Develop a flow chart on the Local Offer of support RFF and Family April 17 There is a flow chart on the Local Offer which is

(including Health) in early years settings/schools and Information positively reviewed by at least 10 parent carers and 10
nurseries for children with autism Service school staff.

Ensure capacity of support for schools and settings by the Head of

Education Psychology service and the ASD Advisor Education

Priority 3 - Supporting Better Life Outcomes for People with Autism
Services and support in Reading is effective in helping people with autism to be and stay healthy, to have good well-being and to engage with education, work, social and leisure activities

Action Lead Progress (to be filled in quarterly) Completed | How will we know we’ve achieved this?
by
Support people with Autism to get jobs and to keep them Commissioning March 2018 | Number of Autistic people known to the Local Authority
What do the services need to do to improve employment Board /Head of in employment or training will have risen by 2% from
prospects for autistic adults? Work with Elevate Reading on | ADT April 1°* 2017 to March 31 2018
their bid for funding a service. Number of Autistic people known to the Local Authority
staying in continuous employment for one year - to be
collected and benchmarked
Identify gaps in provision on the Reading Services Autism Board July 2017 The Autism Board has a written list of gaps in provision
Guide/Local Offer,
With reference to the wellbeing definition in the Care Act | Autism Board in March 2018 | The Local Offer/RSG lists at least 10 autism friendly
2014, ensure autistic adults and children have access to a | conjunction with recreation opportunities for autistic adults and 10 for
range of recreation opportunities providers children with autism
With reference to the wellbeing definition in the Care Act | Autism Board Jan 2018 At least 20 autistic adults and 20 children with autism

2014, ensure autistic adults and children have
opportunities to contribute to society by co-producing

have contributed to service development in the year Jan
17 - 2018

Updated - January 2017
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Part 3 - Implementation Plan

services.

RFF will set up a SEND young persons’ Forum to enable
them to co-produce services.

Providers of Adult Autism information and support services
co-ordinate local voice.

Ensure quality services by sharing best practice amongst

Commissioning

service providers. Team/BHFT/CCG
Ensure information is available on a range of subjects in Service users via Jan 2018 There is an easy read guide to getting support from
easy read and other accessible formats for both people Learning social care, which is published on the Local Offer and
who have autism and a learning disability and their carers. | Disability available in GP surgeries. Promotion of Positive
Partnership Behaviour Support
Board and

Reading Social
Care

Priority 4 - Supporting people with autism to live safely and as independently as possible
Autistic people in Reading can find somewhere appropriate to live and be confident about being part of their community, even if they have very high levels of need

Action Lead Progress (to be filled in quarterly) Completed | How will we know we’ve achieved this?
by
Advocacy Head of Adult Sept 2017 All ASD residential and supported living cases presented
All service users in residential care or at risk of entering Social Care to Panel are supported by clear statement of service
residential care to be supported by a suitable advocate user wishes.
(under the appropriate legislation: Care Act; Mental Health
or Mental Capacity).
Reduce numbers in residential accommodation. RBC Adult Social September | The percentage of panel decisions that support autistic
Panel members to ensure options which promote Care Panel Chair 2017 adults’ wishes is bench marked, and the reasons when
independence are prioritised over residential placements, their wishes are not followed, be in financial or other.
but that autistic adults’ control over their care and the September
way that it is provided, together with their physical and 2017 The number of complaints regarding autistic adults’
mental health and emotional wellbeing is the first care, including reports of abuse and neglect is bench
consideration in accordance with the Care Act 2014. marked.
arch 2018

Number of residential placements for people with

Autism toreduce between April 1** 2017 to March 31

2018
Smooth transition between children’s and adult services | SEND Reforms March 2018
with outcome focused care planning. Group
Establish benchmark figures for 2015/16 of number of Commissioning March 2017 | Data provided to Autism Board and incorporated into

Children and Adults by age, gender and ethnicity known to
Social Care and estimate this as a % of the ASD population
based on SEN and national data.

Team/
Performance and
Data Team/Head
of ASC

Strategy refresh.

Updated - January 2017
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Transition Plans are developed for children in Year 9 (14 SEND Reforms January 95% of children with EHC plans have a transition plan
years old) and are reviewed annually with input from Group 2018 from Year 9.
health, Children’s and Adult social care, Include children
whose needs are currently wholly met by education but
will need social care in the future.
Make a provision map of existing support for autistic young | Autism Board September A provision map is written.
people from 16 - 25 years 2017
Early identification of gaps within the market for individual | Autism Board January A written list of gaps in provision is made with action
or small groups of young people entering adulthood. 2018 points agreed by Local Authority and Health partners.
Adult Social Care Plans Head of Adult Sept 2017 All cases brought to ASC Panel after review should have
Care Plans should be personalised and outcome focussed. Social Care outcome focussed, whole life plans.
They should include all aspects of the service user’s life
and support within their community.
Ensure that autistic adults and families of children with Heddaokfadoiation March 2018
autism continue to have a choice of direct payments or localSoBehfdre Autistic adults and families of children with autism are
authority provision, with priority given to those in most happy with care provided, with more than 90% of
need, as agreed by the ACE committee, December 2016. respondents satisfied in survey undertaken by Local
Authority in early 2018.
Implement pre-paid cards for direct payments and evaluate | Commissioning
progress Team
Implement trial of Individual Support Fund and evaluate Commissioning
progress Team/LD
Transformation
Develop accommodation more suited to older people Commissioning March 2018
with Autism. Board
Identify opportunities to develop this accommodation. Commissioning
Team/LD
Transformation
Identify blocks to developing this accommodation and Commissioning
report on these blocks with ideas for solutions Team/LD
Transformation
March 2018 | Report produced on progress and results
Engagement with the NHSE led Transforming Care for March 2018
people with Autism/ LD /MH/ and/or challenging
behaviour:
eDevelop informational sharing criteria across education Berkshire March 2018
and health for LD and ASD people at high risk of admission | Transforming
Care Board
eldentify joint commissioning and pooled budget Berkshire March 2018
opportunities, including the development of Personal Transforming
Budgets and shifting control to families to choose what Care Board

they want

«Establish and operationalise commissioning and budget
arrangements and risk sharing agreements

Updated - January 2017
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Map gaps in service provision that Map current list of Berkshire March 2018
autism service provision - health and social care, incl. Transforming
voluntary sector using Future in Mind as the Framework Care Board
Establish accommodation with support for people whose Berkshire March 2018
current support breaks down and is unable to meet their Transforming
needs. Care Board
Berkshire March 2018 | Providers’ support of adults with complex or challenging
Transforming needs is reviewed annually.
Care Board
Establish skilled support in the community to work with Berkshire March 2018 | The number of autistic adults and children with autism
health colleagues to reduce hospital admissions. Transforming admitted to hospital is benchmarked and supports to
Care Board reduce admissions identified by January 2018.
To enable providers to support people with a wide range Berkshire March 2018
of needs including complex, challenging behaviour and Transforming
autism. Care Board
Develop training and support tools for: Health Visitors, Berkshire March 2018 | Care plans for autistic adults meet their needs, with
GPs, Paediatrics, Perinatal Mental Health- SPA (CPEUpskill | Transforming more than 90% of autistic adults being satisfied with
ASC and health teams and services around assessment and | Care Board their care in a survey undertaken by the Local Authority
care planning for autistic people. in early 2018 as above.
To offer Telecare (remote monitoring such as fall March 2018 | Telecare is offered to all autistic adults who could

sensors) and other assistive technology to maximise
independence.

benefit from this.

Equipment and Telecare is reviewed for people with
Autism and their carers.

Head of Adult
Social Care

Review effectiveness and user feedback of Telecare and
equipment for autistic adults.

Telecare Co-

ordinator/Commi

ssioning Team

Survey is completed with recommendations for future
use.

Updated - January 2017
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Priority 5 - Supporting families and carers of people with autism
Families and carers of autistic people are made aware of and can access appropriate support for their needs that enables them to stay well and continue to provide support

Action Lead Progress (to be filled in quarterly) Completed | How will we know we’ve achieved this?
by
Improve the quality and timeliness of carers’ assessments Head of Adult January Carers can access a carers’ assessment either on line or
Social Care 2018 with a Social Worker to assess need for support other
than a one off lump payment, with clear criteria for who
is eligible for support.
While there is no government guidelines on how long
assessments should take, 90% of carers’ assessments are
completed within the timescale agreed at the outset.
Develop short breaks options proposals in line with the ACE | Commissioning April 2017
committee decisions, December 2016. Board as agreed There continues to be a range of short break provision.
by ACE
committee | The December 2016 ACE committee want clear eligibility
criteria for short breaks by April 2017.
Review individual packages with autistic children, adults Head of Adult All individuals receiving short breaks and respite have
and carers against clear criteria Social Care and been reviewed
Head of
Education
Commissioning September
Assess with autistic adults and their carers what provision Board 2017 A plan is in place, co-produced with autistic adults and

is needed, including consideration of shared lives (care
which is based in another family’s home).

carers, of what respite services need to be developed.

Ensure there is sufficient provision for BME groups, either
culturally specific or services that are sensitive to different
cultural needs

Commissioning
Board

BME groups say they have access to culturally specific
provision

Priority 6 - Improving how we plan and manage support

Commissioning and service delivery is based on evidence and best practice in order to meet the level of need in Reading and to deliver the Autism Strategy in the most effective way through work

with a wide range of partners

Action Lead Progress (to be filled in quarterly) Completed | How will we know we’ve achieved this?
by
Berks West Adult Health representatives to join the Autism | CCGs and BHFT
Board
Increase co-production with service users, including Commissioning January RFF and Autism Berkshire continue to be part of the
engagement to understand their views on services. Board 2018 Autism Board. The new SEND young person’s forum
take part in service development.
Establish a quality inspection/audit team of people with Autism Board
Autism building on the LDPB Royal Berks audit team.
Collect views on service performance and gaps
Ensure Supported Living clients are receiving safe and Commissioning March 2018 | The framework will have 60% of all supported
quality assured services Board placements.
SLASL re-procurement: Options for extension or re- Commissioning March 2018 | Paper is produced on options for SLASL re-
procurement. Risks and business case including linked Board procurement which includes initial discussion points
accommodation. from service users and carers.
Outcomes based contracts are developed and rolled out to | Commissioning March 2018

Updated - January 2017
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fit with outcomes focussed care plans. Board

Advocacy, IMHA and IMCA contracts are implemented, Commissioning March 2018 | Everyone with Autism has access to advocacy where
monitored and developed where necessary. Board appropriate.

Ensure that provision represents good value for money. Commissioning March 2018 | Valuing Care residential cost project and Supported

Board/ Head of
ADT

Living range of rates to reflect Fair Cost of Care in
area. High cost packages to be reviewed to establish
reasonable number of support hours for each
individual’s needs

Links made to the local authority SEN strategy (due March
2017).

Commissioning
Board

Action plan for 17/18 is updated to reflect these links

Berkshire west Working Together for CYP with Autism
group is used to improve services and access

Autism Board

Berkshire West joint Mental health strategy working group
commences in January 2017.

Berks West CCGs

Links to be made to the CAMHS strategy:
http://www.southreadingccg.nhs.uk/mental-
health/camhs-transformation

Autism Board

Updated - January 2017
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